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Positive Behavior Support in
High School Settings

Hank Bohanon

hbohano@Iluc.edu
http://www.hankbohanon.net

We All
Need
Support

Thank you

* Andrew M. Greeley Center for Catholic
Education and Staff

* Verna Allworth, Regina Dominican

Powerpoints: Enduring
Understandings

Prepare our staff for implementation

Help our teams work together

Be efficient and effective with our time

We need to use data to plan for interventions

Teams should able to identify the components of
developing an effective school climate

Essential Questions

* How do you prepare systems to enhance the
support in your environment

* How do you organize personnel in ways to
support to enhance the support in your
environment

* What are effective ways to encourage teams to
work together efficiently and effectively?

Essential Questions

* What are effective methods to consolidate
actions and activities

* How can teams convert data to a plan of action

What are the components of effective school
environments? How do these components
connect with an effective instructional model?
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Outline

Enduring Understanding:

* Prepare your staff

* Develop teams

* Prioritize efforts

¢ Organize multiple data sources

* Select effective instructional models

Finding what is important

Question

* What are the underpinnings of your current
approach to behavior and discipline?

Faith

* Principles: Fathers, do not provoke your
children to anger...(Ephesians 6:4; ESV)

* Teaching: Train up a child in the way he should
go; even when he is old he will not depart from
it (Pr 22:6; ESV)

Graphic: http://holybible.ucoz.org/bible.jpg.
Scripture: http://www.biblegateway.com

Faith

* Encouragement: Therefore encourage one
another and build one another up, just as you
are doing (1 Thessalonians 5:11; ESV)

* Redirection: Answer not a fool according to his
folly, lest you be like him yourself. Answer a
fool according to his folly, lest he be wise in his
OWn eyes (Pr 26:4-5; ESV)

Graphic: http://holybible.ucoz.org/bible.ipg
Scripture: http://www.biblegateway.com

Foundations and Salesians

* Stop cursing please...

* “Boys should be guided and corrected, but
not by aloof supervisors” (p. 32)

* Abolish “hateful punishments”

* Never correct in the presence of others...

“Encourage them [youth] at all times, never
humiliate them; praise them as often as you
can and do not belittle them; only show your
displeasure when you wish to punish
them..” (p. 62)

St. John Bosco
1815-1888

Graphic: http://en.wikipedia.org/wiki/lohn_Bosco
Text: Morrison, 1997




MTSS: 4 Domains of School Climate
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Reinforcement

Safet Physical Teaching and| | Interpersonal
Y Environment Learning Relationships
* Behavioral « School * Support for * Respect for
Expectations Connectedness Learning Diversity
¢ Health & & Community  Social Skills * Social
Wellness Engagement Development Supports for
Expectations o Physical « Student Students
* Sense of Surrounding Engagement & * Leadership
Physical Self-Direction « Professional
Security Relationships
* Sense of
Social-
Emotional i
Security (Vermont Agenicy of Education, Accessed July 27, 2016)
Supporting Social Competence &
Academic Achievement
4 PBS
Elements OUTCOMES
. Supporting
Supporting Decision

Staff Behavior

D)=

Supporting
Student Behavior

Designing School-Wide Systems for Student Success
A Response to Intervention Model/MTSS

Questions Answers

Tertiary Intervention/Tier 3:
15% mp Ask questions,
Teach what works better

Antibiotics

Ti

i i
Dig deeper - why?

Car't do/won't do 5-10% 540%_» Secondary Interventions/Tier 2:
Coke test analogy.
Aspirin, Soup*
Universal Intervention 80-90% 80.90%
Tier L <+

8e clear on expectations,

Were we clear? Does it work? make sure they work, be humane

How do we respond?
i Rest, Vitamins*

*Scott, T. examples

Buying a car

« List out the steps you
took last time you
bought a car...

bestig.blogspot.com

Sample




Exploration Examples From 4 High

Schools
— Communication - — Align administrative
timeliness supports with
— School climate strategies

— Students within special
support needs

— Need for increased
school spirit

— Distribute roles

Efficient meetings

Integration of PD

Work with PLCs

Define academic and
behavior expectations

— Use data for decisions — Parental involvement
— Braid initiatives

See example of questions: http://www.hankbohanon.net (Resources tab)
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Effective teams in school settings

Duck video

Myidea ] Darth [ llove
first! won't _ |- winter!
: approve

Effective Meetings

¢ Scheduling and * Action plan/delegating
communication tasks

¢ Creation and use of an * Meeting Participation
agenda + Dissemination of

* Meeting begins and meeting notes
ends on-time

* Keeping the meeting on
track

See examples: Herding Cats, Bad Meetings, Action Plans, Sample VT agenda
Rate yourself —
handbook

PARR meeting guidelines

Please avoid: Please do:

¢ Discour: participation of others [ e Leave each meeting with a task to
(in and out of meetings) doand report back on the next
Eyerolling, finger pointing, loud or | time

ing” Stick to the agenda
Start and end on time
Be aware of paralanguage (facial
i tone of voice, etc.) and

aggressive tone ¢
Dominance of one voice when
discussing an item

Sarcasm
Strayi

from the agenda
telling

ces are heard
d ask for input)
0 task completion
dgmental or intimidating |e nate a note taker

ts (eg. “That’s a bad idea”) |e Honor the direction of the facilitator
¢ Allowing a disagreement to escalate
p more than e minutes e
of meeting time

(students or staf:
* Acting as a spectator (no real

feedback. acknowledge
out negative
offer an alternative

Reflection

* Rate the health of their teams on each item
— (use Effective Meetings slide)
— 5 positive things are going great
— 1 not at all and we need to work on this
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Work smarter and effective teams
in school settings

Alterable Variables

‘ + 8t/9th attendance, 8"/9t GPA

* Engagement predict graduation (Burke, 2015)
and failurerates  « Reading assessment scores
(Allen et al., 2013) predict college readiness
(Koon & Petscher, 2016)

Designing School-Wide Systems for Student Success
A Response to Intervention Model

Academic Systems
Tertiary Interventions/Tier 3:
*Young Lead #
Mﬂw 1-5%

econdary/Tertiary-SLC tea

Behavioral Systems

Tertiary Intervention/Tier 3:
1-5% e - Assessment based.. Wraparound,

5-10%
mmlp  Secondary Interventions/Tier 2:
AV After School Matters

Secondary Interventions/Tier 2: <~ 5-10%
Secondary/Tertiary-SLC teams

AVID; Mentor Moms
Credit Recovery -ELL:Gear-up;

A h Summer School(freshman Connection)
- In HouseTutoring- Mentor Moms

e

ELL

Summer School/(Freshman Connection)
Gear-Up 80-90% 80-90%
i
Universal I ion/Tier 1:
PARR

-Attendance and Tardy
- Small Learning Communities (SLC)

i
Tier 1
In-House Tutoring; Summer

School (freshman Connection) ASPIRA
Service Learning;

rvi

Attendance andTardies
SLC. PARR; Freshman Seminar

ACTIVITY
Designing School-Wide Sy for
A Response to Intervention Model

Academic Systems

Tertic venti Ti
- 5%

Behavioral Systems
ertiary Intervention/Tier 3:
1-5% .

Secondary Interventions/Tier 2: < 5-10% 510% el Secondary Interventions/Tier 2:

80-90% 80-90%

i
Tier 1:

Describe Your Closet

Rate it on a scale from 1-10 before you buy
Would you buy it again?
Have you used it one year? (McKeon, 2014)

Preparing Data for Decisions

Video — Sales are up




Question

* [f these were your data, how would you
respond? (see workbook)
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Percentage of Implementation

SET Data School 2 (year 1)

School-wide Evaluation of PBS

[ [ Sespoctatons Detnes
OBenaviora Expectaions Taught

f— | o0t evel suppon

SET Catogory

# of Referrals Per 100 Students.

Top 3 Minor Infractions by Grade Level Per 100 Students

1.3 Dress code

14 Classroom Disruption

T3 Dress code

1.3 Dress code

1.4 Classroom Disruplion

1-6 Tardy to class 14 Classroom Disruption

1.3 Dress code

146 Tardy to class

1-4 Classroom Disruptic

146 Tardy to lass
12 Leaving Glas
0 —-:l—v—EL:—

#of Referrals Per 100 Students.

Top 3 Reasons for Major Referrals Per Every 100 Students

26 Profanity

25 Failng o Abide Rules.

]2 Prfenity

25 Failng o Abide Rules.

28 Doty Authorty

226 Dety Authoriy 26 Profaniy

25 Failng o Abide Rules.

25 Failng o Abide Rules.
26 Profanily

2:8 ety Aut
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Hour of the day

Priorities

Teaching, Acknowledging, Redirection
training for teachers of first year high
school students

Orientation for first year high school students

Circuit training for staff during opening of
school

School store opens and training provided for
staff




Effective School Environments

Career Builder
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Reflection

* See Handout “Supportive Environments Quiz”
* Take the quiz

Classroom

Walk around while the music plays.
When music stops, tell someone about
your favorite class and teacher

Components of Effective Classroom
Settings
* Maximized Structure
* Post, teach, model reinforce expectations
* Active engagement
* Varity of ways to acknowledge
— Including success!

* Continuum of ways to respond

Si , Fairbanks, Briesch, Myers, & Sugai, 2008 -
(Simonsen, Fairbanks, Briesch, Myers, & Sugai ) See MO PBIS Great 8 training

http://pbismissouri.org/
educators/effective-class-practice/

What'’s in your syllabi?

Critical Source Book

DISCIPLINE
SRR Sprick, R. S. (2006). Discipline in

SE C O NDARY the secondary classroom (2nd
CLASSROOM ed.). San Francisco, CA: Jossey-

— SECOND EDITION = Bass.
A POSITIVE APPROACH 10
EMAVIOR MANAGEMENT

RANDALL S. SPRICK. Pu.D.

us

Mark Shinn (http://markshinn.org)




The Syllabus

* Goals * Materials

* Contact information * Assignments (returns)
* Success Traits * Due dates

* Rules/expectations * Late, missing work

* Activities * Communication

* Grades/Status * Ending class

*  Procedures * Consequences

* Entering * Model projects

* Tardy/Absence ¢ Checklists

Sprick (2006)/Shinn http://markshinn.org

See examples — http://www.hankbohanon.net (Resources page under “Teaching”
Sample first days of school for high school teacher)
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Planning

* See example

* What connections can you make for your
staff?

Teaching Expectations

Teaching Expectations

Examples
Key Elements * Staff orientation

¢ Rationale meetings

* Negative examples * Handbooks

* Lesson plans
Syllabus

* Posters

* Booster sessions

Pre-correct/remind

¢ Positive examples
¢ Practice/Feedback
¢ Evaluate

See lesson- Blank!! Possible Example
Teaching Story 1 or Pre-Teaching

Student example from football Fruita Monument Example

High School Football?
Emergency
Classroom | Cafeteria | Hallway | Restroom | Office | Auditorium | Buses | ‘oY | Technology

2. pripe

[ —
[avactontorthe
1 nemnier ik

m—

Be e

st (5x1,3,6)[3- winsring st

Respectful |+ rtowarecion

s, 5,61

HEP)

5. s your s
beor st

Be
Responsible

iy o
5 ety s (ot betwcenyound
incood condion.

sy oth drver b [posive

100 vena.

oo A i
e [ Z/I Aligned with Speaking and Listing |
)

Literacy National US Standards
e « .

Be Kind

Sample Classroom Matrix

Small Group Activity Independent Seat Work Transitions

Listen to others Raise hand before talking | * Hands to self

3 « Accept each other’s * Workquietly + Move quietly
g answers and opinions *  Keep space between you
5 and others in line
«
o ¢ Follow directions *  Stayontask *  Put materials away
] *  Stayon task *  Manage time wisely ¢ Get required materials
é *  Stay with your group *  Remain in seat unless ready
2 ¢ Usetime wisely you have permission to ¢ Follow directions
& be up
+ Do your share of the * Wait quietlyif the + Leave the area clean and
g work teacher is assisting a orderly
8 *  Everyone participates classmate *  Help your neighbor
&
9
S

Figure 2. Classroom routines matrix Newcomer (2009)

Which of these behaviors would you like to address?
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Acknowledgement

Cheerleading Video?

Earned this bag on SW...

Acknowledgement...

* As part of schoolwide approach, can lead to
improved performance

— Improved attendance e s, rinaii sig, & krison, 1991

— Reductions in discipline problems oo etat, 2012
Functional outcomes are important

— Relevant curriculum

— Social coNNECtion (ouni, foster-ohmson, clrke, kern, & chis, 1995).

Photo

Other Advantages of Praise

Decreases in emotional
exhaustion

Higher efficacy

Reinke, W. M., Herman, K. C., & Stormont, M. (2013).

by Josh Thompson

High Frequency
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Buzzy Buck
Thrkyou D
Foebeing ... .
Bl W Intermediate
Appropriate. 3
3 nsible
%I :::eﬁul u.../
Kudos From Timber |[===
Creek
S Large Scale
Imcm«m@ E_

Timber Creek High School, FL, JOHN WRIGHT, PRINCIPAL

15t Six Weeks Party —

Engagement and Opportunities
to Respond

Non-example — Ferris
Jeff Bliss Video Example

10



Quiz
What percentage of the American workers
consider themselves engaged at their jobs?

317 %
(Gallop, 2015) http://buff.ly/1Gna5SNO

Photofrom Fickr reatie Commons
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Instructional/Emotional Support

Failure
rates

Ask about events Ask “why”?

Redirection

and Active

Supervision

JcPenny’s does

this very well

How some mom’s handle the pressure video — Whitney Young

General Procedure for Dealing with Problem Behaviors

s thebebavior
s

managel?

Teacher vs. Dean vs. At

Teacher Managed Behavior

Attendance to class:
= Teacher reports on IMPACT®

Tardy to class:
= Teacher reports on TMIPACT*

Behaviors to be by teacher:

= Excessive talking
Insubordination

Off task

Passing notes
Drinks/food
Tleadphones

Cell phones

Missing homeswork

Not prepared for class
Inappropriate language
Dishonesty

Dress code
Cheating/Plagiarism

Dean & Attendance Office
Managed Behavior

Note: All Bel
teacher's con
office attention

Auendance Office:
= Cutting class(es)
= Excessive tardiness Lo elass/school

= School Attendance

= LD (safery issue)

Deans Office:
© Repetitive minor offences.
(Accompanicd by log)
© Fighting
+ Vandalism
©  VerbalPhysical Threat
© Gang Representation
+ Drug Violation
o arson
« Hallway Disruption
+ Harassment (Sexual/Bullving)
o Assauk
« Weapons

McClatchy Students Video, Dean?

What isall of this
tardy business?

D efinition of ON TIME :

Student is 10 0% through the threshold of the
classroom before the second bell rings.

INAPPROPRIATE entrance to class:
Be at post

Escort students ,
Brief interactions

(Johnson-Gros et al., 2008) v

Appropriate way to enter the classroom:

See article about hallways @

http://hankbohanon.net

on publications page

11
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Support Staff: Preventing and
Responding

* Teach skills for prevention
— Good classroom instruction
— Non-classroom settings
* Teach skills for redirection
— Classroom
— Non-classroom settings
* See Handout “Professional Development on
Redirection”

Videos

* Michael Kennedy

* http://vimeo.com/14818677

— See What does PBIS Look Like? — Opening,
Redirection examples 6.12 mins

* Other tools

Strategies

¢ Mendler, A. N. & Mendler B.

D. (2011) Power struggles: P w
Successful techniques for
teachers. Bloomington, IN: S rug eS
Solution Tree. Successful

| Techniques
| for Educators

Allen N. Mendler

Brian D. Mendler

Classroom Management

* Knoster, T. (2013). The
Teacher’s pocket guide
effective classroom
management (2" Ed.),
Baltimore, MD: Paul H
Brookes

Addressing Tardies

e Start on Time!
* Randy Sprick

http://www.safeandcivilschools.com/
products/program_previews.php

Student Engagement

* Webinar on using data to improve student
engagement http://fb.me/4vHawmKtz

* Webinar for increasing student engagement
through real world projects http://bit.ly/1K5ZpIN

* Assessing school climate webinar
http://bit.ly/1IRJgBH

* Online survey: student hope, engagement,
belonging, and classroom management....
http://fb.me/2bX9tbQh4

¢ Teaching algebra in middle and high school
http://buff.ly/1CaNf2c

12
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Where are you?

* Complete
— Classroom management self-assessment
— http://www.pbis.org/
pbis resource detail page.aspx?
Type=4&PBIS ResourcelD=164

* Free training on active supervision (limited

time only)
—  https://www.irised.com/freecourse&?

utm ling+List&utm 3acd430-
FREEprog 8 5 20148&utm term=0 9d73acd430-2911229
74#.U-USUPIdWSq

Resources

* http://www.hankbohanon.net/
Resources 1.html

Videos

Michael Kennedy
http://vimeo.com/channels/129830

— Fruita Monument

— Consistent

¢ Scott’s Pride
https://sites.google.com/a/
ddouglas.k12.or.us/scotspride/

Finding more plans

* Sample Lesson plans
—http://www.pbismaryland.org/

—http://www.hankbohanon.net

* More Video Example
— http://vimeo.com/groups/pbisvideos

Other Supports

Defusing Disruptive Behavior in the Classroom
— Geoff Colvin
http://www.lookiris.com/store/
-12 Professional Development/
Defusing Disruptive Behavior_in _the Classroom/
* Classroom management training
— http://pbismissouri.org/class.html
* The FAST Method

— http://www.lookiris.com/store/
K-12 Professional Development/
The FAST Method ONLINE/

Other Supports

* IRIS Online Modules
— http://iris.peabody.vanderbilt.edu/resources.html

* Rti Action Network Article Behavior and Academics

— http://www.rtinetwork.org/Learn/Behavior/ar/Integrating-Behavior-and-

Academic-Supports-Within-an-Rtl-Framework-General-Overview

* National Center on PBIS

— http://www.pbis.org
¢ Association of Positive Behavior Support

— http://www.apbs.org
¢ CASEL —SEL Center

— http://casel.org/
« Direct behavior rating

— http://www.directbehaviorratings.com/cms/
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