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Preparing	for	Acknowledgement	
Systems	for	PBIS	in	Secondary	

Schools	

2017	Kansas	MTSS	Symposium	
	

Hank	Bohanon	
hbohano@luc.edu	

hHp://www.hankbohanon.net	
hHps://twiHer.com/hbohano	

hHps://www.facebook.com/hank.bohanon			

We	All	
Need	

Support	

Hang	in	there!	 Powerpoints:	Enduring	
Understandings		

Prepare	our	staff	for	implementaOon	
	
Help	our	teams	work	together	
	
Be	efficient	and	effecOve	with	our	(me	
	
We	need	to	use	data	to	plan	for	intervenOons	
	
	
	
	

EssenOal	QuesOons	

•  How	do	you	prepare	systems	to	enhance	the	
support	in	your	environment		

•  How	do	you	organize	personnel	in	ways	to	
support	to	enhance	the	support	in	your	
environment		

	
•  What	are	effecOve	ways	to	encourage	teams	to	
work	together	efficiently	and	effecOvely?	

	

EssenOal	QuesOons	

•  What	are	effecOve	methods	to	consolidate	
ac(ons	and	acOviOes		

	
•  How	can	teams	convert	data	to	a	plan	of	
acOon		
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Outline 

Enduring	Understanding:		
•  Prepare	your	staff	
•  Develop	teams	
•  PrioriOze	efforts		
•  Organize	mulOple	data	sources	

	

Thank	you!	

•  Kansas	Technical	Assistance	System	Network	
(TASN)	

•  Beth	Clavenna-Deane	
•  Brad	Schwartz,	TASN	

	

•  “Systematic Analysis and Model Development for 
High School Positive Behavior Support” Institute for 
Education Science, U.S. Department of Education, 
Submitted with the University of Oregon. Awarded 
2007.  

 (Q215S07001) 
 
•  “Character Education: Application of Positive 

Behavior Supports” to U.S. Department of Education, 
Safe and Drug Free Schools. Awarded 2007. 
(R324A070157) 

Thank you!

Key	Principles	

When	did	you	get	in	trouble	when	
you	knew	beHer?	

•  Behavioral	
ExpectaOons	

•  Health	&	
Wellness	
ExpectaOons	

•  Sense	of	
Physical	
Security	

•  Sense	of	
Social-
EmoOonal	
Security	

Safety	

•  School	
Connectedness	
&	Community	
Engagement	

•  Physical	
Surrounding	

Physical	
Environment	

•  Support	for	
Learning	

•  Social	Skills	
Development	

•  Student	
Engagement	&	
Self-DirecOon	

Teaching	and	
Learning	

•  Respect	for	
Diversity	

•  Social	
Supports	for	
Students	

•  Leadership	
•  Professional	
RelaOonships	

Interpersonal	
RelaOonships	

MTSS:	4	Domains	of	School	Climate	

(Vermont Agency of Education, Accessed July 27, 2016)  

Key	Principles	

Schoolwide	

Incidental	Benefit	

Reinforcement	

Reinforcement	

Shaping	

Punishment	

Schoolwide	
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AcOvity	

•  While	music	plays,	walk	around	
•  When	music	stops,	find	partner	
•  Discussion	

– When	did	you	see	examples	or	non-examples	of	
implementaOon	pracOces?	(P.	9	of	Handbook)	

SY
ST
EM

S	

PRACTICES	

DATA	SupporOng	
Staff	Behavior	

SupporOng	
Student	Behavior	

OUTCOMES	

SupporOng	Social	Competence	&	
Academic	Achievement	

SupporOng	
Decision	
Making	

4	PBS	
Elements	

1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Tertiary Interventions/Tier 3: 
Dig deeper – why? Tertiary Intervention/Tier 3: 

Ask questions,  
Teach what works better * 
 

 Antibiotics  
 Secondary Interventions/Tier 2: 

Can’t do/won’t do Secondary Interventions/Tier 2: 
Coke test analogy.. 
 

 Aspirin, Soup*  
 
 

Universal Intervention 
Tier 1: 
Were we clear? Does it work? 
How do we respond? 
  

Universal Intervention/Tier 1: 
Be clear on expectations, 
 make sure they work, be humane 
 

 Rest, Vitamins*  
 
 

Designing	School-Wide	Systems	for	Student	Success	
A	Response	to	Interven-on	Model/MTSS	

Ques(ons	 Answers	

*ScoH,	T.	examples		

Buying	a	car	

•  List	out	the	steps	you	
took	last	Ome	you	
bought	a	car…	

bestig.blogspot.com  

Steps	

Car http://www.prweb.com/releases/2012/8/prweb9815542.htm 
Research http://www.uic.edu/uic/research/  
Test drive http://www.familyhyundai.com/family-hyundai-customer-reviews/ 
Contract http://www.icts.uiowa.edu/content/contract-negotiation  

Research Consider Needs 

Sample Sign Up 

Not	First!	
	

ImplementaOon		

•  ExploraOon	and	adopOon	–	buy	in,	urgency		
•  Program	installaOon	–	team,	roles	
•  IniOal	implementaOon	–	pilo4ng,	examples	
•  Full	operaOon	–	changing	staff	roles	(some/all)	
•  InnovaOon	–	use	credibility,	codifying	roles	
•  Sustainability	–	new	leaders,	share	with	all	

(Kotter, 1995; Blasé, Fixsen, Sims, & Ward, 2015) 
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ExploraOon	Examples	From	4	High	
Schools	

–  Communica(on	-	
	(meliness	

–  	School	climate	
–  	Efficient	meeOngs	
–  	IntegraOon	of	PD	
–  	Work	with	PLCs	
–  Define	academic	and					

	behavior	expectaOons	
–  Use	data	for	decisions	
–  Braid	iniOaOves		

	

–  Align	administraOve	
	supports	with	
	strategies	

–  Students	within	special	
	support	needs	

–  Need	for	increased	
	school	spirit	

–  Distribute	roles	
–  Parental	involvement		

See	example		of	quesOons:	hHp://www.hankbohanon.net		(Resources	tab)	

Show	Similar	Example	

0	

200	

400	

600	

800	

1000	

1200	

2005-2006	 2006-2007	 2007-2008	PBS	
IniOated	

Referrals	

Referrals	

Joe	Zima,	LMSW,	Behavior	Specialist	St	Clair	
County	RESA	

PBS	Self-Assessment	Survey	–	www.pbis.org		

1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Tertiary Interventions/Tier 3: 
*Young Leaders                                   
*National Honor Society; Eyes on the World 
Secondary/Tertiary-SLC teams 

Tertiary Intervention/Tier 3: 
- Assessment based…Wraparound, 
 

Secondary Interventions/Tier 2: 
Secondary/Tertiary-SLC teams 
AVID; Mentor Moms 
Credit Recovery 
After School Matters 
ELL 
 Summer School/(First Year Connection) 
 Gear-Up 
 

Secondary Interventions/Tier 2: 
- AVID, After School Matters 
- ELL;Gear-up; 
Summer School(First Year Connection) 
- In HouseTutoring- Mentor Moms 
 

Universal Intervention 
Tier 1: 
 In-House Tutoring; Summer  
School (First Year Connection),ASPIRA;_ 
Service Learning; 
Attendance andTardies_ 
SLC; PARR; First Year Seminar 

Universal Intervention/Tier 1: 
-PARR 
- Attendance and Tardy 
- - Small Learning Communities (SLC) 
 
 
  
 

Designing	School-Wide	Systems	for	Student	Success	
A	Response	to	Interven-on	Model	

Academic	Systems	 Behavioral	Systems	

What	are	our	
priority	
months	for	
support?	

Build	Case	with	Data:		
Create	Urgency	(KoHer,	1995)	

•  	WriOng	a	referral	is	not	a	bad	thing,	it	is	
	necessary!	

•  	We	hope	you	have	fewer	reasons	
•  	InstrucOonal	Ome	given	to	referrals	
	 	(20	Minutes	per	referral)	
	77,400	Minutes	=	1,290	Instruc(onal	Hours	
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QuesOon	

•  Given	these	example,	what	are	some	ways	you	
can	“ask	before	you	tell”	to	obtain,	maintain,	
or	increase	buy-in	from	staff/schools?	

•  See	page	24	of	Handbook,	steps	1-4		

EffecOve	teams	in	school	seqngs	

Duck	video		

Possible Structures for MTSS  

ICEPS Project, 2008 
http://www.luc.edu/cseit  

Principal 

AP Student Services 
 Department Chairs AP Curriculum & 

Instruction  

Internal Coach/RC3 
Committee Chair –  

IDM Committee 
Chair/Internal Coach 

Behavioral Data Sub-
Committee Chair  

 

Lesson Plan Sub-
Committee Chair 

 

Community Chair /  
Community Committee 

 

Advisory Sub.-
Committee Chair  

 

Tertiary Sub-
Committee Chair  

TBA 

Test Prep Su-
Committee Chair 

 

Data Sub-Committee 
Chair 

All Departments 

Presentation Sub-
Committee Chair 

 

Secondary Sub-
Committee Chair  
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1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Few: Leadership Team 
From problem-solving room 
 coordinator to data  
chair. Department reps 
 

Some: Subcommittees. 
Prepare for leadership team 
 

Clusters/divisions,  
grade levels 
 review data. 
Shadow chairs 
 

All: Responsible for  
MTSS/SIP All staff teach  

expectations 
Job descriptions 
reflect MTSS/SIP 
 
 
  
 

Designing	School-Wide	Systems	for	Student	Success	
A	Response	to	Interven-on	Model	

MTSS/SIP Teams Examples 

Building Based Staff 

School Liaison  Administrator who oversees 
functioning and makes administrative 
decision for all tiers of MTSS within 
the building (e.g. attends meetings, 
allocates resources) 

10 hours a 
month 

Sara,  

Internal Coordinator 
(Primary Support 
Leader Team) 

Internal staff who can lead staff, with 
support from the External Coach, in 
implementing MTSS schoolwide 
academics and behavior practices, run 
meetings and oversee sub-committees  

10 hours a 
month 

Sara 

Acknowledgement 
CHAIR  

Lead the acknowledgement of student 
and staff behavior for schoolwide 
efforts, sub-committee in planning for 
celebrations and reinforcement 
systems within the school, meet with 
internal coordinator 2 times a month 

8 hours a month Terry 

Acknowledgement 
Sub-committee 

Facilitate schoolwide 
acknowledgment activities, including 
design and implementation. 

 4 hours a month Janet 
 

Model Positions Document 

EffecOve	MeeOngs	

•  Scheduling	and	
communicaOon		

•  CreaOon	and	use	of	an	
agenda		

•  MeeOng	begins	and	
ends	on-Ome		

•  Keeping	the	meeOng	on	
track		

•  AcOon	plan/delegaOng	
tasks		

•  MeeOng	ParOcipaOon		
•  DisseminaOon	of	
meeOng	notes		

See examples: Herding Cats, Bad Meetings, Action Plans, Sample VT agenda 
Rate yourself –  
handbook 

Possible Structures for MTSS  

Who is/could be on your core 
universal team? 

How do you assign roles? 
How are responsibilities distributed? 
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Work smarter and effective teams 
in school settings 

1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Tertiary Interventions/Tier 3: 
*Young Leaders                                   
*National Honor Society; Eyes on the World 
Secondary/Tertiary-SLC teams 

Tertiary Intervention/Tier 3: 
- Assessment based…Wraparound, 
 

Secondary Interventions/Tier 2: 
Secondary/Tertiary-SLC teams 
AVID; Mentor Moms 
Credit Recovery 
After School Matters 
ELL 
 Summer School/(Freshman Connection) 
 Gear-Up 
 

Secondary Interventions/Tier 2: 
- AVID, After School Matters 
- ELL;Gear-up; 
Summer School(freshman Connection) 
- In HouseTutoring- Mentor Moms 
 

Universal Intervention 
Tier 1: 
 In-House Tutoring; Summer  
School (freshman Connection),ASPIRA;_ 
Service Learning; 
Attendance andTardies_ 
SLC; PARR; Freshman Seminar 

Universal Intervention/Tier 1: 
-PARR 
- Attendance and Tardy 
- - Small Learning Communities (SLC) 
 
 
  
 

Designing	School-Wide	Systems	for	Student	Success	
A	Response	to	Interven-on	Model	

Academic Systems Behavioral Systems 

1-5% 1-5% 

5-10% 5-10% 

80-90% 80-90% 

Tertiary Interventions/Tier 3: 
_______________________ 
_______________________ 
_______________________ 

Tertiary Intervention/Tier 3: 
______________________ 
______________________ 
______________________ 

Secondary Interventions/Tier 2: 
________________________ 
________________________ 
________________________ 
 

Secondary Interventions/Tier 2: 
________________________ 
________________________ 
________________________ 
 

Universal Intervention 
Tier 1: 
__________________ 
__________________ 
__________________ 

Universal Intervention/Tier 1: 
______________________ 
______________________ 
______________________ 

ACTIVITY 
Designing School-Wide Systems for Student Success 

A Response to Intervention Model 

Academic Systems Behavioral Systems 

Initiative, 
Project, 

Committee 

Purpose Outcome Target 
Group 

Staff 
Involved 

SIP/SID/
etc 

Attendance 
Committee 

Character 
Education 

Safety 
Committee 

School Spirit 
Committee 

Discipline 
Committee 

DARE 
Committee 

EBS Work Group 

Working	Smarter	(Sugai,	2008)	See example 

Working	Smarter	

•  Complete	one	triangle	for	universal	support	
•  If	Ome,	complete	one	row	of	the	working	
smarter	table	 Preparing Data for Decisions 

Video – Sales are up 
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Data 

•  See Handout – Key ideas for schoolwide 
data – where are you? 

QuesOon	

•  	If	these	were	your	data,	how	would	you	
respond?	(see	workbook)	
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School-wide Evaluation of PBS  

Expectations Defined 

Behavioral Expectations Taught 

Acknowledgement System 

System for Responding 

Monitoring and Decision Making 

Management 

District Level Support 

Overall Average 05-06: 
66% 

SET	Data	School	2	(year	1)	 Top 3 Minor Infractions by Grade Level Per 100 Students
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PrioriOes	

•  	Teaching,	Acknowledging,	RedirecOon	
	training	for	teachers	of	first	year	high	
	school	students	

•  	OrientaOon	for	first	year	high	school	students	
•  	Circuit	training	for	staff	during	opening	of	

	school	
•  	School	store	opens	and	training	provided		for	

	staff	

Factors	

•  GraduaOon	
– Passing	Year	9	English,	Algebra	1	

– 8th-9th	grade	GPA	and	aHendance	>	80%	
		(Burke,	2015;		Link:	v.me/7sCfLI2QD)	
	

– School	Connectedness	–	lack	of	leads	to	
•  use	substances	
•  engage	in	violence	
•  iniOate	sexual	acOvity	at	an	early	age	

McNeely,	Nonnemaker,	&	Blum	(2002)	

NaOonal	High	School	Center,	NaOonal	Center	on	Response	to	
IntervenOon,	and	Center	on	InstrucOon	(2010)	

Deciding the Level of Intervention 

93%

7%
5%

%

6 or more ODRs
2-5 ODRs
0-1 ODRs

 % of Students with ODRs

57%

32%

11%

%

1.0 GPA or Less

1.0 - 1.9 GPA 

2.0 GPA or More

 % of Students by GPA

Staff Google Document 

Keri Applebee, Associate Principal, Lincoln Southwest High School, NE 

 

Results of student survey 

Keri Applebee, Associate Principal, Lincoln Southwest High School, NE 

 

See Sample Dashboard 

•    
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Separate Data Sets Combined Data Using VLookup 

See	YouTube	examples:	hHp://www.youtube.com/watch?v=3tk_Mif7040			

Integration of datasets 

Northfield Middle School and High School, VT 

Northfield	Middle/High	School,	VT	

•  Revised	master	
schedule	

•  All	students	could	
parOcipate	in	Study	
Island	Program	

https://accounts-flickr.yahoo.com/photos/jenkim/2248275918/sizes/m/in/photolist-4qF16U-bUQXfn-edNnEu-3csa6n-5sgmyu-edGH9z-53piaq-mVMTRx-3XsPp-fWBZ75-7hkzE5-83prtu-4qruLT-81Yq7e-6RycDm-4j8ri-2shYkc-akHDaG-dNJpxB-4q9VJ4-KTPYW-4urrjg-bSv1hk-4FgyQG-4adsUK-cXd2yE-3gNij7-4RxFTH-9AwVns-4WRbFq-5xMwUJ-eNBioc-84xBVn-9sp4J-7JYZqT-5Zdkxt-dbAtWt-ckEAPd-5wvNsm-6MYR4A-dq71AH-5GbP34-bm5Qmj-jvsXuS-dbAvD1-7kS2Dv-5PVFe1-niJtLf-mBVEDF-2jPkVf-edNeH3/  

(Bohanon,	Gilman,	Parker,	Amell,	&	SorOno,	
2016)	

Data 
•  Using data from the school's perspective 

http://buff.ly/1Fex5hb 
•  Helping teachers collect data on their 

teaching to improve instruction 
buff.ly/1G0wwYY   

•  Toolkit for data decision making 
fb.me/6z6iyxCU2 

•  8th and 9th grade GPA and Attendance are 
predict drop out. http://fb.me/7sCfLI2QD  

•  Data dashboard – webinar and examples 
http://bit.ly/2qSfzie  

•  Videos about using data http://bit.ly/2aAo1MO  

ReflecOon	AcOvity	

•  How	are	your	going	to	prepare	to	use	data	
next	year?	(see	other	resources	in	handbook)	
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Resources	

•  State	ImplementaOon	&	Scaling-up	of	
Evidence-based	PracOces	Center	
– hHp://sisep.fpg.unc.edu/	

•  KoHer,	J.	(1995).	Leading	change:	Why	
transformaOon	efforts	fail.	Harvard	Business	
Review,	73(2),	59–67.	Retrieved	from	
hHp://hbr.org/	

•  hHp://www.hankbohanon.net/
Resources_1.html	

	

Finding	more	plans	

•  Sample	Lesson	plans	
– hHp://www.pbismaryland.org/		
– hHp://www.hankbohanon.net		

• More	Video	Example	
– hHp://vimeo.com/groups/pbisvideos		

Other	Supports	
•  Defusing	DisrupOve	Behavior	in	the	Classroom	

– Geoff	Colvin	
hHp://www.lookiris.com/store/
K-12_Professional_Development/
Defusing_DisrupOve_Behavior_in_the_Classroom/		

•  Classroom	management	training	
–  hHp://pbismissouri.org/class.html		

•  The	FAST	Method		
–  hHp://www.lookiris.com/store/
K-12_Professional_Development/
The_FAST_Method_ONLINE/		

Other	Supports	
•  IRIS	Online	Modules	

–  hHp://iris.peabody.vanderbilt.edu/resources.html	
•  R(	Ac(on	Network	Ar(cle	Behavior	and	Academics	

–  hHp://www.rOnetwork.org/Learn/Behavior/ar/IntegraOng-Behavior-and-
Academic-Supports-Within-an-RtI-Framework-General-Overview	

•  NaOonal	Center	on	PBIS	
–  hHp://www.pbis.org	

•  AssociaOon	of	PosiOve	Behavior	Support	
–  hHp://www.apbs.org			

•  CASEL	–	SEL	Center	
–  hHp://casel.org/		

•  Direct	behavior	raOng	
–  hHp://www.directbehaviorraOngs.com/cms/		
	

Summary	

•  Ask	before	you	tell	
•  Do	not	train	what	you	cannot	support	
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