
CAIRO PLAN
(Bolman & Deal, 2002) 
	Task
	Who is Consulted?
	Who has ultimate Approval?
	Who should be Informed?
	Who is Responsible for carrying it out?
	Who can be Out of the loop?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Adapted from Bohanon, H., Caputo Love, L., Morrissey, K.  (2020). Preparing secondary school teams to implement systematic interventions. Routledge Publishing
Based on the CAIRO framework provided by Bolman, L. G., & Deal, T. E. (2002). Reframing the path to school leadership: A guide for teachers and principals. Thousand Oaks, Calif: Corwin Press.

